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MEMORANDUM FOR: Deputy Director of Security (P&M) 


SUBJECT - Office of Security Reorganization Goals 


1. Pursuant to your verbal request of 7 March 1974, 
transcript of the 19 July 1973 meeting in the auditorium 
on the Reorganization of the Office of Security has been 
reviewed, and pertinent references to specific goals of 
the reorganization have been extracted. 


2. All references to goals are contained in I 251A 
portion of the presentation and concern themselves with the 
Career Board. They are briefly summarized as follows: 


a. The composition of the Career Board 
is to be altered to bring the membership as [yer 
far down the chain of command as feasible. 


b. Steps are to be taken to improve com- 
munications between the Career Board and mem- 
bers of the Career Service. : 


c. All personnel will be informed as to 
the policies and procedures of the Board. 


d. Career Board efforts will be directed 
more toward career management of personnel 
than in the past. 


e. Support to the Board will be increased 
through the use of others in the Career Service, 
not members of the Board, to assist the Board 
with its work. 


E2 IMPDET 
CL BY 061626 


SECHET 


Approved For Release 2000/06/26 : CIA-RDP83B00823R000100110005-0 


Approved For Rel@gge pwns Seg ee eens 
SEU 


3. Copies of pages 5 thr 
which contain the full text of 
attached. 


ough 10 of the transcript, 
ay remarks, are 25X1A 


25X1A 


Acting Chief 
Plans, Programs Branch 


Att 


Ore CaS 
SECRET 
Approved For Release 2000/06/26 : CIA-RDP83B00823R000100110005-0 


tik. 


Approved For Rele@ 2000/06/26 : ClA-REPBAB008;gRO00100110008-0 
; . AS Fy 


Now without further ado, I would 
to you, who will present our plans for Me @aeds Roard, - 
for career pane and for the Management Advisory Group. Thank you. 
thank you very mu | 

Befere taking up’the subject at hand I'd like to 
sort of adda cceeual note, I've n away from the Office for the past 
two years, This is the first tinge I've had a chance to talk to a group of 
this size since I've been baek. First I'd likeéNo say I'm happy to be back, 


Second, this has been my career service for the 3 t 20 years, a little 


over, and so I feelAike I'm returning home. This partisular career 


service is very’important to me personally and so I apprecia 

, really, to talk about the career service. There's o 
small problem. I dictated my notes to my secretary: Relda, and she , 
promptly volunteered to stay up and answer the phones, so I hope I can 


get these points across, katy Rae eee ce miner 


First of all, on our career service, the Career 


Board -- we've had roughly the same type of operation for a number of 
years and it's been a good system, But with changes in concepts and 
changes in organization that Oz has announced, it will require a change 
in membership in the Board and it will cause a change in policies and 


procedures of the Board. This is an effort to accomplish this particular 
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change, not for just change itself, but for career service improvement, 


And before setting out to make these changes we tried to set so goals 3 


in making the change. With these goals in mind we proceeded with the 


Now the goals we used -- First of all we 


ae pea ance, ie 


attempted to bring the membership of the new Career Board as far down 


Mme Nght Ae SET LP NI > . - : Te: aN eae eS ce cat ee eee mean nati ae 


the chain of command as was feasible. We hope to bring the Board 


Pee eepens a rent ISAT AAS EE ht at ONE OEE REA ATO OER ERNIE Har, eo 
closer to the career of personnel that it serves. cond, we hope to 


te nese 
"eee meg nine memaian sng Friant ere 


improve communications between the Roard and the members of the 
peer A I IO Se pe eee wisimeitegaes a 2es pay eeu eA MEUM ota 
__career_s vice. Actually we've been trying tc to do this in many different 
areas ~-- more recently we've started distributing Minutes of the Thursday 


Staff Meetings to all personnel, including those in the field. And this is 


just one Bon of the effort to improve communications throughout 
3 
the Office. 


d, we seta goal of of informing personnel as to the policies 


ePncntrtr AC eeLD aA 


and procedures of the Career Board. Fourth, we hope to direct the Career 


‘ sae RE NO nA ONO es na 8 ee 
Se tne retreatment rem Ae Te TASS oe on pages tm TEAR Ca ane: ta EAE ATEN 


Board efforts more toward the career management of personnel than the 
prea oS ete ti ASAE OB els tt oN eal PPA TT i RR A EN a sasreposs n21 ALR LEIA TOE CEN TION RIS Aes = 


Board has done it in the past. Pint i: we hope to furnish the Career 


OE 
Appl ACEO RAED EE NREL a lat POT eS RENEE Wen ead pe i eco Ds 
ion ttn A tsa nie is mae Ma 


RAMEE ee, eal aa aT Tae NW ty ain NNN LT OP RE eg eT 


“Board more support through the use of personnel in the career service, 


gee PET EIT TT, 

senate AS a Serna a SRT SSR 
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noe cent nine ar 


AEN deen ak 5 ctr tom ee oan eee 


~~ other than those on the Career Roard, to assist the Board with its work. 
ee 


pone amen in 
ae Reet A ech pari ane r ca ee eo 


Now with these goals in mind, we set forth a plan, and I'm going to go over. 


this plan with you now. First of all I'd like to deal with the membership 


of the Board. 
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Rudy, could you give me that #1 Chart again? 
The membership of the new Board will be as follows. 
First of all, it will be chaired by the Deputy Director of Security.. The 


membership of the Board will then be the Deputy Director, PTOS, who is 


The Deputy Director for Policy and Management will serve on the Roard. 
The Deputy Director for Personnel Security and Investigations, ——! 
and Policy and Management ic iii Stan will serve on the Board or, 
in his absence MBN Also added to the Board will be the Chief, 
Physical Security Division Ti Chief, Technical Division, 
the Chief, Plans, Programs and Administration Division, 
Bob will have sort of a dual role. He will serve on the 
Board, he will furnish staff support to the Board ~- at least for the time 
being, since he isa M&S careerist, he will be a non-voting member of ve 
the Board, The Chief, Clearance Division, IE will serve on the 
Board, and the Chief, Security Support Division, as will 25X1A 
serve on the Board. 
Lights, please. 
Those are the individuals that will actually serve 
on the Career Board itself. There will be many more participating in 


Career Board actions, 
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Second, I spoke of communications, 
ale baad 


ICES Neenah ATEN LAE IHS ORE 


We've set_aside about five different items, five different ways we hope 
ee ip 


to improve communications, and I'd like to outline them to you. First 
et nO 
of all, we want to brief all career service personnel on the Board, its 
nent amntt ATMO TP tPA mt nanny amet enes ene EAR er 
mission and how it operates. We plan to do this(in)notices, briefings, 
ee ES IA IE 


discussions at Division and Field Office meetings, and annual meetings 
when necessary. plan to make this a special topic, at least on an 


annual basis, Second, we plan periodic reports from the Career Board 


Ft reg Raby ryt NS" ARSE ah tee dee akcr termes 


to members of the career service on the Career Roard activities, The 
eae TERIA Ct 


et EE Aa RR Sm at ae ay nga 8H ADEA PED EATER PIAS EL EAD BER ALE TEE EEN 


timing wee set -~- we're thinking, roughly, of @lmm every six 
oo 


rd, we hope to have more direct contact between the Board 


AONE Ce eo pat et NB AER TELA a gE IE AOA SSH EGA MEISE ION EIT ETOP EOE ENDER EEE EI EIR EMCEE ALS AOE GIO Ae — 


months, 


and the individual being considered for assignment. We'll do it in all cases..- 


pare aa rh ears CE PLE SSS ORR AS ae! RR TPN NAIM: ROR IT ecm tren singe 
—— 
2 


nares TERE Ae 
In the case of senior schools. the Board will talk to the individuals, the 


candidates for the schools. (a will also do the same in connection . 
th 


\ 
with special assignments, Fourth, we plan tohave more direct contact 


reste etenentand rman tan renee eee 
ENS wr ROI pemyets 


a 


peeves the Board and personnel returning from overseas. We hope to 


nest A aie mt Perreerety aie eee eee Re os 
~~ yet la ACTA ER wera ee AW Ese) rans ty desks dip ones Lcaptetlonetes 


talk to ach of these individuals. We think we can get a better idea of the 


ee 


job to be filled by talking to these people on their return, Finally, in the 


area of communications _we want to make the Board available to meet 
eee eterna nA ne mh ANE AT racy 8 i jg mening eT AEE Ae ONE aie ne ween cay vie eevee te 


with personnel. on career a We propose to 3 make the Board available 


Reet EN ree se ete it inte 


NS. aoe Se, ath 


to personnel gisning to Siqgese ehevices in career concepts. We hope to 


have a more open Board, more communications by doing this. 
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Now, in connection with o 
a feeling that personnel in the career service ar aware of the 
policies and procedures that guide the Board, And we hope to establish 


procedures. whereby-personnel will be advised of the policies and 
eee Stee ean are amemrerett 9 ean Ca WaT pte eng renmeenie terre pant: 


procedures and will be advised in changes in policies and procedures 


See TM aM IAT ROSE NO RIA a 
west oeeeita hs em 
Pena teenies tae ny, vn ee acai sath NER PE TT . Sipesenoese 


eset: _may guide the Board in its deliberation, This too will be done 


= Ns AIL MTSE ED He SE UML TTT ONAN DENSA GEE LE TE ee ea ee ell 


through notices or briefings. But the concept is to let the people know 
the policies being followed by the Board. 


_in the fourth area, wé hope to have the Board 


ee ce 20 Rw Pen eR Nt Rein A ne 


paying more attention to vareer “qianagement, In this connection we plan 


ee nn amet a wake 
“to establish pence by grades to advise the Board and assist the Board in 


yn jayne MERTEN BEAT BEE EAA IORLNS AS Mt AIPA PORES tay tA ATTEN TRY 8 gy Bn 
aid it ee eames ated a renner omnia eee 


“promotion, assignments, career development of personnel, Under this 
EIS aap 


eo cess tee? 


Ce ARIEL TA EE Conca ee? 
pee DIOL ITE te Oe 


program the panel would be chaired by a member of the Board but the 
membership of the panel would be drawn from outside the Board -- 
Division Chief's level, eraach Chief's level, and so on. In this connection 
we hope to place a lot of pressure on the supervisor to become really a 
first line career management officer, And that supervisor's performance 
will be judged on how well he des this particular job, Finally, in the way 
of change, we hope to make the Career Board responsive to needs for 
change. In this connection we're planning to establish a Mane ecient 


Advisory Group, not unlike the one that's in the i Members of this 


= ssiniuetinaaisetiemeuuncencde 
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group will come from various levels within the Office, and we hope this | 
group will assist the Board in making special studies regarding Board 
activities anal career management. We envision the MAG Group having 
entree to the Board, to the Director of Security. We hope they will be 


used as a source of information to indicate that there is a need in changing 


ERRNO eee 
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Well, briefly, that's sort of the plan as it goes. 
Simply stated in summary, the goal was to get the Board eee the 
personnel it serves and to get the personnel it serves closer to the Board. 


Probably more important, we hope to make this Boargan instrument 


that serves not only management, but Serves eA reer service, I've 


outlined the way wexpropose to do it, and if this (achieves) the results we 
want, fine -- if not, we ef change it. ane 4 is set in concrete, as Oz 
likes to say these days. 
up by saying a couple of words on > 
| change. First of all, most ofyou that know me know that I feel a change 
is a good thing. And I (fo ésee) changes 


policies and procedures of 


the Career Board in thé coming years. Basically it's our goal in the Career 


Board, or it will bg our goal, to have all career Service personnel be 
given an opportyvnity to make the contribution to these changes so that they 
will not be cMange for change itself but change for’a bettéx career service 


for the Office of Security. 
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MEMORANDUM FOR: Deputy Director of Security (P&M) 
SUBJECT : Offiee of Security Reorganization Goals 


1. Pursuant to your verbal request of 7 March 1974, 
transcript of the 19 July 1973 meeting in the auditorium 
on the Reorganization of the Office of Security has been 
reviewed, and pertinent references to specific goals of 
the reorganization have been extracted. 


25X1A 


2. All references to goals are contained in 
portion of the presentation and concern themselves with the 
Career Board. They are briefly summarized as follows: 


a. The composition of the Career Board 
is to be altered to bring the membership as 
far down the chain of command as feasible. 


b. Steps are to be taken to improve com- 
munications between the Career Board and mem- 
bers of the Career Service. 

co 


c. All personnel will be informed as to 
the policies and procedures of the Board. 


d. Career Board efforts will be directed 
more toward career management of personnel 
than in the past. 


e. Support to the Board will be increased 
through the use of others in the Career Service, 
not members of the Board, to assist the Board 
with its work. 
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